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Perinatal Quality Collaborative 
 of  

North Carolina 
 

Patient and Family Engagement 2 
Draft Action Plan 

Overall Aim:   
Create a multidisciplinary, hospital-based community that is focused on providing a standardized approach to, and building of support for, the 
recruitment, training, and engagement of patients and families with diverse perspectives as members of quality improvement teams by September 
30, 2014. 
 

Outcomes   Change Ideas 
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 Determine if other departments/teams should be engaged before contacting patients/family members  

 Identify a lead person(s) to interview and document contact with potential patient/family partners 

 Determine roles for patients/families  

 Determine communication tools you would like to make available for team members to participate virtually 

 Create interview/application tools to be used with every potential candidate  

 Determine readiness criteria for use in selecting potential candidates 

 
 Determine facility-level requirements for patients/family members  

 Create orientation tools for use in onboarding patients/family members  

 Identify a person(s) to track patient/family member progress towards completing training requirements 
and orientation 

 Identify a person(s) on the improvement team to be the point of contact for patients/family members, to 
track patient/family member attendance, orient the team, and collect feedback following meetings 

 Orient improvement team members regarding the role of patients/family members on the team 

 Educate family members regarding performance improvement tools and language that may be used during 
improvement team meetings 

 Identify a person(s) on the team to document PDSA cycles, including patient/family contributions 

 

 Identify potential forums for educating providers/ staff  

 Develop curriculum for educating providers/staff 

 Identify a lead person(s) to facilitate and track educational opportunities, and collect feedback following 
training opportunities 

 Identify patients/family members who are able to assist with education 

 Create tools for tracking the number and type of providers participating in education and a system for 
evaluating the effectiveness of the opportunity 

 

Each facility will have a 
process in place for 
identifying patients/family 
members to assist with 
their improvement teams 
who represent their patient 
population 

 Identify a person(s) who will solicit and document patient/family member referrals  

 Determine characteristics and perspective/experience desired in potential patient/family partners and 
provider/staff champions  

 Identify sources to approach for referrals  

 Create educational tools to share with providers/staff regarding what makes an effective patient/family 
partner 

 Educate providers/staff regarding the referral process 

 
Each facility will contact 3 
patients/family members 
about assisting with their 
improvement efforts 

 

Each facility will have 1 
patient/family member 
attend and meaningfully 
engage in each 
improvement team meeting 
for the improvement 
team(s) they have chosen to 
focus on 

 

Each facility will have a 
process in place for 
educating providers/staff 
regarding the importance of 
the patient/family 
perspective 

 


