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PQCNC Human Milk Well Initiative
Hospital Project Team

	Hospital Name: 


The project team will work to develop, evaluate and improve a process.  It is important to involve those who are directly working with the process.  Include unit leaders, educators, and direct care providers who routinely work in the area.  A team member may fill more than one role. It is recommended to involve different disciplines (physician, nurse, etc.).  Choose individuals who are respected by their peers.  Consider it a work group.  (Not necessary to fill the entire page)
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	Role
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Adapted from the North Carolina Center for Hospital Quality and Patient Safety Collaborative documents



