MM/DD/YYYY
Dear Dr. ___________________,
Thank you for all of your hard work and dedication to providing best practice care to our patients here at {YOUR HOSPITAL NAME HERE} Hospital. Enclosed are the promised NTSV percentages as discussed at the department meeting.  We greatly appreciate the efforts to support intended vaginal birth and are excited that our rate as a hospital decreased by X% from XX% for the first several months to XX% for the year.  Our goal for the hospital was to decrease by 25% which would have been a rate of XX%.  We were close, but not quite there.  

Part of our success was achieved by focusing on the PQCNC best practice recommendations that are as follows.  

1.  Document adequate labor defined as >200 mvus for at least 2 hours once active labor has been achieved.  The definition of active labor is a little less clear, but there has been a push to define active labor for nulliparous patients at complete cervical effacement and 5 cm dilation.  There is also data to support waiting more than 2 hours to up to 6 hours in early active phase with these patients.  

2. Decreasing elective inductions and delaying postdates inductions to 41 weeks.  
3. Continuing intrauterine resuscitation with non-reassuring strips and allowing time for recovery.  

4. Using proven cervical ripening agents (foley, cytotec) and reserving the use of less successful agents (cervidil) for patients who are not candidates for foley or cytotec.  

 Below you will find your personal rate from MM/YYYY to MM/YYYY and your group rate for the same time period.  Those of us with rates greater than our mean of XX% may find opportunities for improvement with the understanding that situations vary greatly on L and D.  Those with rates greater than 33% are outside the best practice guidelines and may want to consider a close look at their practice patterns to find places to improve.  This measure is on track to become a quality assessment that will determine reimbursements from insurance in the future.  The best time to address it is now.  
NTSV total pts_____  NTSV cs_____ Personal %_____ Group %______
Thanks again for all you do!!

