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PQCNC ANNUAL MEETING

PQCNC “ALL TEACH -ALL LEARN” DAY

The Fifth Annual Meeting of the Perinatal Collaborative will convene stakeholders from across North
Carolina to focus on current quality improvement initiatives, parent involvement in this work and increasing
our capacity to work in teams. Even in collaboratives where excellent results are experienced, integrating and
sustaining the re-design into the culture of our healthcare environments is nearly impossible without a focus
on power, politics and the organizational hierarchy.

54 teams in North Carolina have embarked on a journey either to reduce catheter associated blood stream
infections in the Newborn Critical Care Centers or a journey to eliminate scheduled deliveries without
medical indications under 39 Weeks gestation. The entire membership of the Perinatal Quality Collaborative
as well as guests committed to making North Carolina the best place for a baby to be born are invited to join
us for an interactive day of learning.

8:30-9:30 am  Registration
9:30-9:35am  Welcome and Introduction of speakers
9:35-10:00 am  “A Story Unfolds in Vermont” Chuck Mercier, MD
10:00-10:40 am  “Together, in a Family Journey” Michael Hynan, PhD
10:40-11:00 am  Break
11:00-12:15 pm  Collaborative Team Storyboards and Huddles
12:15-1:15 pm Lunch
1:15-3:15 pm  Team Skills; Courageous Conversations
3:15-3:30 pm  The Charge

3:30 pm  Adjourn



